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YAKIMA TRANSIT GOING WITH PRIVATE FOR-PROFIT FIRM 
TO OPERATE YAKIMA-ELLENSBURG COMMUTER 

 

HopeSource is very proud of the role we have played in creating the Yakima-Ellensburg Commuter, the 

innovative and highly successful transportation system connecting Kittitas and Yakima counties since  

November 2011.  The need for such a service has been a subject of discussion for many years and finally 

this long fought for service has proven its worth based on clearly demonstrated ride counts that 

increase monthly.  The YEC system provided just under 46,000 rides in 2013. The commuter has added 

immense value to the region by providing people with access to education, employment and medical 

services. 

The YEC began service in November 2011 providing four round trips from each city, Yakima and 

Ellensburg, on a Monday through Friday schedule. Yakima Transit applied to Washington State 

Department of Transportation for the commuter contract and the original budget submitted focused 

only on operational costs of providing service but with no upfront capital funding for equipment. As a 

result the service has operated with an aging fleet that placed a significant strain on the budget resulting 

from repairs and maintenance issues. The maintenance was performed at the Yakima Transit shops and 

by outside vendors in Kittitas and Yakima counties.  

At a meeting March 31st the Yakima City Manager made it clear that Yakima has decided to contract with 

a private for-profit entity to operate the Yakima-Ellensburg Commuter contract in the belief that such a 

model can deliver the services as efficiently but at a lower operating cost.  

HopeSource has been proud to operate this service and will continue to do our best to serve the 

communities and loyal passengers, however, we have submitted a Letter of Severance to Yakima Transit 

effective June 15, 2014 to allow Yakima to make their transition to for-profit management which the 

City Manager has indicated they will do regardless of our preference in the matter. Since it was clear 

Yakima would implement this new model, HopeSource wanted to set a specific date so that riders and 

stakeholders would have ample time to prepare for the transition. 

HopeSource and all of the stakeholders were assured at the March 31st meeting by the City Manager 

that Yakima would continue to operate and support the system. How the routes and fares would change 

was not outlined. 

Point of contact for questions: Bob Richey, Senior Transportation Manager 


